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Walmart Perspective

(Techs)
Bret Weinstock
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Home Page and Tech Store Portfolio
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Store View > Actionable Data
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Individual rack downstream assets 
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Attached SC WO Info/Case Performance -
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Attached SC WO Case Performance – Asset  
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Walmart Perspective

(Managers)
Bret Weinstock
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Leaderboard Portfolio’s and SDM suggestions

• The Leaderboard helped drive adoption over past 6-9 Months – Insource environment improved 
June <> September avg of 3.5 % points across our 2195 Stores apprx 220K Assets.
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Actionable Manager Data
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Exported Data for focused engagement

• Create proactive WO’s for the low performing stores – Suggest the MT as throws/markdowns @ higher risk 
• Suggest loading you’re your portfolio of stores in the Home Page – Next Slide

• The IoT/IMS “EM” alarm rules are 10’ > Target for extended duration prior to automating and/or dropping alarm in queues.  
The TAT platform provides visibility to assets that are outside target “May not be in Alarm”.  MT Food Degrades well below 
the Alarm Threshold’s
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• PM’s - Pre/Post Time in Target 
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Store View > Actionable Data
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Individual rack downstream assets 
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Attached SC WO Info/Case Performance -



23

Attached SC WO Case Performance – Asset  



24

Home Page and Manager Store Portfolio
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Training

Patrick Motola, Senior Partner, The Weghorst Group
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